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Introduction 

 

This summary presents an overview and description of the first Refuse Collection Event held as part of 

the CCFSTI program.  It provides a summary of the typical activities that occurred at the first and 

subsequent Refuse Collection Events.  This was the only summary completed in the duration of the 

project, but is representative of activities at all events conducted. 

 

Event Overview 

 

Groundwork San Diego Chollas Creek (GWSDCC) held its first mobile trash collection event at 9:00 a.m 

on Saturday April 25th in the parking lot of Southcrest Community Park as part of its CCFSTI (CCFSTI) 

Program.  The event coincided with I Love a Clean San Diego’s annual Creek to Bay Cleanup, which 

utilized Southcrest Community Park as a staging area for its scores of volunteers.  Urban Corps 

employees arrived on site by 8:30 and had the parking lot equipped with two mobile dumpsters and a 

vehicle staging area demarked by road cones by 8:45.  Another two dumpsters were held in reserve in 

case of need.  Urban Corps employees remained on site throughout the event to assist participants with 

unloading trash. 

 

Part I 

 

Participants:Creek to Bay Cleanup volunteers, Urban Corps employees 

 

Yield:Greater than three quarters of one mobile 40-yard size roll-off bin (dumpster) 

 

Character:15 large bags of trash, six shopping carts full of trash 

five mattresses, two box springs, and one bed frame 

nine chairs, one lamp, one door frame, and one table  

15 large plywood pieces, six tires 

one roll of carpet (five cubic ft 

), plastic sheeting (10 cubic ft) 

 

The first three hours of the event were noted as having no community participants in the mobile trash 

collection.  All of the trash received by the mobile dumpsters during this portion of the event was 

removed from Chollas Creek and adjacent areas by Creek to Bay volunteers and Urban Corps employees.  

Creek to Bay volunteers staged in the park at 9:00 am, were mobilized by 10:00 am and began bringing 

bags of trash from Chollas Creek around 10:30.  Volunteers were observed depositing trash bags and 

large items of trash into the mobile dumpsters throughout the day.  The majority of trash bags collected 

by Creek to Bay volunteers were deposited at locations along the creek of pickup, and most of what was 

deposited into the mobile dumpsters was large item trash.  Urban Corps employees also removed many 

large items from creek areas close to the collection site and deposited them in the mobile dumpsters.  

These activities produced enough trash to nearly fill one of the mobile dumpsters. 

 

Part II 

 

Participants:three members of local community, one from outside neighborhood 
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Yield:Greater than three quarters of one mobile dumpster 

 

Character: Several mattresses and bed frames, one children’s electric car, one foosball table, one 

couch, one children’s plastic table, two large speakers, several items of wood furniture, 

one aquarium, several pieces of cement, pillows, motorcycle parts, one pickup truck bed 

of plywood., various small items 

 

At approximately 12:00 pm all trash collection associated with the Creek to Bay Cleanup was completed 

and volunteers returned to the park.  The first participant in the mobile trash collection event arrived at 

approximately 12:30 pm with a 10 to 12 foot trailer full of trash.  Over the next hour three more 

individuals came to dump trash, one with a similarly-sized trailer full of trash and the other two with pick-

up trucks full of trash.  All four parties willingly participated in the effectiveness assessment survey.  

Survey responses indicated that one of the participants was only aware of the event because he drove by 

earlier and observed another party unloading trash.  Survey responses varied, but the following can be 

derived:  

 

1) If more events like this were available to the public, the amount of illegal dumping in Chollas 
Creek may be reduced.   

2) The cost of fee to bring items to landfill appears to be a very important factor in large item 
disposal. 

3) Survey respondents expressed a need to dispose of large items from their home or business at 
least once a year, but usually more often. 

4) One of the four participants learned of the event from flyers; two stated that they knew other 
members of the community who would have taken advantage of the event if they had known 
about it. 

 

Summary and Recommendations 

 

Part I of the event, creek cleaning activities conducted by local community members and the Urban 

Corps, may be considered a moderate success.  Many items that had been identified in the pre-event 

Visual Trash Assessment survey were removed from Chollas Creek. 

 

The success of Part II of the event, the large item disposal service conducted as part of the Groundwork 

San Diego program, may be improved with additional promotional activities to generate public 

participation.  Only four groups participated in the event, with one of the four participating as a result of 

observing the trash dumping on the day of the event.  Participants indicated that most of the disposed 

large items were items that they had been stockpiling for a general disposal trip to a local landfill.  All of 

the participants indicated that that distance and cost can be prohibitive to dumping large items. 

 

As a result of participant responses that the Miramar Landfill was the only area where they could dump 

large items, URS has investigated the proximity of landfills to the target community that accept general 

public large item disposals.  There are several landfills that are closer to the target community that accept 

public deposits.  Future events is to find out whether or not they know what their disposal resources are 

and how to find them. 
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Community attendance was later in the day and the first person that came to use the service was the 

catalyst for the rest of the attendees.  This could speak to two different things: The event could be more 

successful if it ended later.  If the event were to run from 9 a.m.-3 p.m., this would allow time for 

community members to collect their large items and bring them to the event.  It would also coincide when 

neighborhoods tend to be busiest. 

 

A recommendation for the marketing of the event is to take it a step further and advertise for the event 

beyond fliers.  It would be of interest to the event to have a banner to remind the residents of the 

neighborhood, the day of the event, of the service that are being provided.  Some thing to keep in mind 

for other events is that they do not coincide with events such as Creek to Bay or Earth Day.  Since the 

events will not have the benefit of tents and music, marketing for large item disposal will have to be more 

noticeable. 
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Brought to you by Groundwork San Diego-Chollas Creek                                  2 Sites Per 
Month on the 2nd & 4th  
 
What:  Free, Free, Free Trash Removal for Residents!!!!!     4/25 Southcrest Park 
Bring your trash and put it in our bins that are supervised   5/9   JRYMCA 
by San Diego Urban Corps.  Accepted items include: lawn/yard  5/23  38th & Alpha 
waste, sofas, furniture, shopping carts, cardboard, wood, BBQs    6/13  NuWay Christian 
Ministries 
            6/27  Southcrest 
When:   Saturday, May 9th from 9 am - 1 pm.      7/11  JRYMCA 
Dumpsters will be dropped off at 9 & picked up at 1.    7/25  38th & Alpha 
            8/8    NuWay Christian Ministries 
Where: Jackie Robinson YMCA - dirt parking lot west of entrance  8/22  Southcrest 
              9/12  JRYMCA 

 
Items NOT accepted include: Computers, Monitors, T.V.s, Printers, 
Paint, Oil, Gas, Pesticides, Refrigerators, Air Conditioners 
 
Go to www.groundworksandiego.org to find out how to safely 
dispose of these items. 
 
For more information please call 619-543-0430 
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Project Title: Chollas Creek Mobile Trash Collection Effectiveness Assessment. 
Watershed: Chollas Creek Watershed. 

Efficiency Assessment Compliance Assessment 

Overview: The fundamental management question the City of San 
Diego is working to answer in its efficiency assessment program is: 
“What is the most cost effective combination of storm water 
programs and activities that will maximize pollutant load reductions?” 
 
Therefore, to answer this question and direct resources to the most 
efficient programs the City is working to answer two program-wide 
management questions: 

1. Has each individual program or activity optimized its 
efficiency (i.e., pollutant load reduction/cost)? 

2. What is the optimal efficiency (cost/benefit) of each program 
or activity? 

To answer these program-wide questions, the City identifies project-
specific management questions to be evaluated as part of targeted 
watershed activities.  The project-specific management questions 
are detailed below. 

Overview: A description of the project’s 
effectiveness assessment as required by 
the Municipal Permit is provided below. 

Part I:  Development of Project Specific Management Questions (to be completed by City) 

Project Specific 
Management 

Questions 

 Click here to enter text. 

Part II:  Development of Assessment Methodology (to be completed by Consultant) 

Targeted 
Measurable 
Outcome(s) 

a.) Public awareness and participation(Level 
2) 

b.) Implementation of community trash 
collection events to address illegal 
dumping and pollutants(Level 3) 

c.) Load Reduction(Level 4) 
d.) Change in Urban Runoff Quality(Level 5) 

a.) Percent reduction in pollution loading 
(estimated by observations) before 
and after community trash collection 
events 

b.) Pounds of pollution loading removed 
from project area annually (estimated 
from collected trash) 

c.) Increase in awareness of trash as a 
pollution source 

d.) Increase in compliance of proper 
disposal (estimated by observations) 

Assessment 
Method(s) 

a.) Perform visual trash assessments (VTAs) 
b.) Participant Surveys 
c.) Community education and assistance 

activities 

a.) Estimate percent load reduction due to 
community trash collection events 
based on observations 

b.) Estimate load reduction due trash 
collected 

c.) Assess improvement in participation in 
community trash collection events 
related to awareness of trash as a 
pollutant 

d.) Assess improvement in quantity of 
illegally dumped material related to 
likelihood owner will properly dispose 
of waste 

Sample specific weight of trash collect per 
event. 

Quarterly VTAs 
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Data  

Participant surveys 

Comply with completing Section E.2.f of 
the Municipal Separate Storm Sewer 
Systems Permit for the City of San Diego 
Municipal Copermittee1.  



Perform visual observations 

Qualitative Data 

 Program Implementation / O&M Costs 
1- San Diego Regional Water Quality Control Board. 24 January 2007. California Regional Water Quality Control Board, San Diego Region, Order No. R9-2007-0001, NPDES 

No. CAS0108758, Waste Discharge Requirements for Discharges of Urban Runoff from Municipal Separate Storm Sewer Systems (MS4s) Draining the Watersheds of the 

County of San Diego, the Incorporated Cities of San Diego County, the San Diego Unified Port District, and the San Diego County Regional Airport Authority. 

<http://www.swrcb.ca.gov/sandiego/water_issues/programs/stormwater/sd_stormwater.shtml> (Accessed June 19, 2009).



 
   

Part III: Project Scorecard (to be completed by Consultant) 
A: Technical Feasibility 

Pollutant Load Reductions Overall Project Costs 
Average 
Efficiency 

Rating 
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Average 
Pollutant Load 

Reduction1 

(tons/event) 
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Trash collection at 
events 

114.66 9 12 
$12,000 $32,000 $7,000 $15,000 $10,000 $3,167 TBD 

1 Pollutant load reduction based on 5% diversion of collected trash  
Technical Feasibility? Yes. 

If Project is technically feasible, complete section B 

B: Non-quantifiable Factors 
1. Level of public support? High. 
2. Opportunities for partnerships? Yes; Non-profit organizations, local businesses, residents 
3. Additional benefits derived from Project implementation? Reduced illegal dumping clean-up costs for ESD, potential 

support of local businesses 
4. Overriding factors?  None 
5. Other? N/A 

Ease of implementation 

Project partnership with available stakeholders is recommended.  Future non-
structural illegal dumping abatement project implementation may benefit from 
Storm Water Department staff guidance using lessons learned from this and 

other non-structural BMP programs. 
Overall Project Rating: 

Overall efficiency 

Project estimated to be a moderately efficient and relatively low cost 
mechanism to potentially divert illegally dumped materials and waste.  Direct 

measurement of project load reduction difficult due to lack of available 
comparative data.  Future non-structural illegal dumping abatement project 

implementation may allow relative project efficiency comparisons to be made. 
Assuming the Project is technically feasible, and after analyzing the Project’s non-quantifiable factors, Consultant to provide bulleted recommendations for 
optimizing the Project  

C: Project Optimization Improvements & Recommendations  
Recommendations are not included in this report. 



 




